Blueprinting to Success

A blueprint is a model that will walk through a series of steps to get to a desired
future state. This exercise will help answer basic questions about putting a plan
together. It frames a plan in terms of desired results and current challenges.
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Describe what it will look like when this change or project is accomplished.
This is a great time to dream about the ideal future.

Key Stakeholders

Describe who will be
impacted if the future
state becomes true.

Measures of Success

Describe what can be
measured to track progress
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Describe what it looks like. Describe what is currently happening in this area. Describe

the symptoms. Describe the impact of the current situation.

Describe the steps to get from current state to future state.

Include an approximate timeline of completion for each step.

Enhancers & Support

Describe people, systems,
and processes that will help
you get to the future state.

Barriers & Challenges

Describe what could stop
progress to the future state.




